/\ St. Joseph County ISD

ST.JOSEPH COUNTY ISD

Building Better Futures for Children and Communities
\—/ Superintendent: Teresa L. Belote, Ed.D.

62445 Shimmel Road, Centreville, MI 49032

ADMINISTRATIVE OFFICES : Phone: 269-467-5400 / PATHFINDER: Phone: 269-467-5454
www.sjcisd.org

PLANNING MEETING
July 25, 2025
Will begin after the Regular Meeting
St. Joseph County Intermediate School District Office, 62445 Shimmel Road, Centreville, Ml
AGENDA
1. Call to Order

2. Public Participation - Per Board Policy #2504, this portion of the agenda is limited to 3 minutes
per participant.

3. Superintendent’s Report
4. Planning for 2026-2027
a. Kelli Dechnik - Assistant Superintendent of Finances, Operations & HR
b. Ginelle Boyle - Director of Early Childhood Services
c. Ben Daugherty - Director of Technology
d. Pam Panozzo-Jones - Director of Special Education
5. Goal Alignment with Superintendent’s Evaluation
a. Summative Rubric
6. Other
7. Closed Session for Superintendent Evaluation

8. Adjournment



